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REVITALIZE
PORTLAND COALITION

NEWSLETTER

Revitalizing the Portland-metro region as a welcoming and vibrant community for
residents, visitors, and businesses by supporting public policies and collaborative efforts to
address the challenges of public safety, homelessness, livability, and economic vitality.

Get to Know Our New Executive Director

Erik Cole
Executive Director
RPC

Tell us about your career background: I have had the good fortune – for most of my career –
to do work that I’m passionate about. I love tackling large problems, and have gotten to do so
in the public, academic, nonprofit, and private sectors. In Nashville, I worked for the Mayor's
office at the inaugural Chief Resilience Officer and Founder of the Office of Economic
Empowerment & Inclusion where I led efforts in housing, affordability, workforce and
community development planning. I often tell people I’m a recovering politician, having gone
through the rigors of local politics during my 30s on the Metro Council in Nashville. I realized in
elected office two important things: 1. Just how effective broad coalitions can be, and 2. That I
would never be an expert on all things and I should listen to the experts and people with lived
experience. These are two reasons I’m so excited about our opportunities with RPC.

How are you and the family enjoying Portland so far?: So, my family and I relocated from Tempe, Arizona in late May
seeking moisture and greenery. We are loving so much about Portland and very appreciative of the welcome we
have received. My wife, Jen, is the new Jordan Schnitzer Dean at the Pacific Northwest College of Art and Design in
downtown Portland (so I get to hear from a downtown stakeholder every night at dinner!) For my most Portland
moment thus far, its hard to beat my first taste of Salt and Straw Deviled Egg ice cream! This country boy’s taste buds
were in heaven.
What is something Interesting or unique about you?: The PNW has always been a special place to me, visiting family
often growing up. I became obsessed with the Cascades and even climbed Mt. Rainier when I was a much younger
person. I’m also actually the son of a Willamette University grad…and our son will start there this Fall.
What gets you up in the morning?: I am motivated to service by the people who have inspired me, in big and little
ways, throughout my life. I know that seemingly insurmountable obstacles can be overcome, with the right mix of will
and work. In one of my favorite quotes, Emerson concludes with this: “…to leave the world a bit better whether by a
healthy child, a garden patch, or a redeemed social condition; to know even one life has breathed easier because you
lived. This is to have succeeded.”
How is RPC going to help the city and region we all live in and love?: We say in our mission that we want to revitalize
our region “as a welcoming and vibrant community for residents, visitors, and businesses.” As I’ve met people
around the city, I’ve encountered as much enthusiasm for this mission as I’ve heard frustration with the current state
of affairs. They may not know all the ins and outs of the issues, but people seem to be ready to roll up their sleeves
and get to work. They just don’t know where to start. I’m excited, working with the RPC steering committee and all
our partners, to help them figure that out.”
What else do we need to know about you?: I try very hard not to take myself too seriously...and my two kids certainly
keep me honest about that. I enjoy new adventures; reading; gardening; hiking, camping; all things Star Wars; and am
very loyal to my sports teams.
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Exclusive: Real Estate Interests Forming
'Revitalize Portland Coalition', tap
Executive Director, letter shows

"Portland Real Estate Professionals are
forming a group called Revitalize
Portland Coalition with the aim of
pressing elected officials on
homelessness, crime, housing, the
region's public image and the
economy."

RPC Road Show

SIOR

Read the entire
Portland Business
Journal Article here

Spokespeople from the Communications Committee joined Board
meetings to talk about RPC objectives, tactics and collaboration.

CCIM

NAIOP

IFMA

Sit Down with Sam Adams
and Mayor Wheeler's Staff
RPC: "Give us some positivity about
the Central City."
Sam: "Three things:
First. When we can get people downtown – into the central city – they are over twice as positive
about the central city. The dark humor side of that is “its not burning after all”.
2nd thing: We’re not just removing houseless folks and camps. You’ll hear we have an offering for folks to get off the
street into shelter that is probably five times more effective than what the city was doing five months ago. So, we’re
doing this with the compassion that Portlanders expect of us. And as you’ll see with Old Town, there’s always some
return….but there’s less return when you do it this way.
3rd thing: If you’ve been downtown on a weeknight or weekend, it’s packed!
You do an event downtown…it’s packed. So there is positive attributes to
build upon. We’re at a little bit of that chicken and the egg – we’ve got a lot
more work to do on the basics – but in terms of reactivating commercial
space, especially, we’re at a little bit of that chicken and the egg.
I’ve been through this….revitalizing downtown….I think this is my 4th time to
do something like this over the years – so I’ve seen it come back. And it is
with these partnerships with folks like you that it happens more quickly and
Sam Adams addresses the crowd at June's in a more enduring, beneficial manner. "
NAIOP Walking Tour of Downtown PDX
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Crime and Safety Committee Update
The Crime and Safety Committee (CSC) was RPC’s final Committee to establish in early June. The CSC has kicked
off with initial knowledge gathering and informational interviews of experts in the public sector including the
District Attorney’s office and the Police Bureau.
CSC is focused on answering the question: How do we reprioritize the
enforcement of livability and property crimes to create safe public spaces
around the real estate we own, manage, and occupy?
One of the glaring issues the CSC has identified so far is the staffing
constraints at the DA’s office with public defenders and Portland Police
Bureau. Recently more than half of the seasoned public DA attorneys (20+
people) left the office, leaving green associates to run the public defense
and prosecution cases. The Portland Police Bureau Central Precinct has
announced they have 92 of 113 minimum officers currently staffed. There
remains some unrest between the DA’s office prosecuting and PPB acting
on smaller, livability crimes.

Click here to read
Street Safety from
Portland Police Bureau

While we gather more information via weekly Q&A sessions with experts, the CSC is also working toward
collaborations and alignment with other public safety groups for knowledge and resource sharing. These
collaborations and details on how you can get involved will be announced at a later date.
Until then, we would like to remind you of the safety tips for navigating areas that have seen increased crime and
concerns for public safety. We urge you to please stay safe and keep apprised of your surroundings.

Homelessness Committee Update
We deserve better than what we are getting from government in dealing with homelessness. Our streets are
unclean and unsafe. Some people are afraid to leave their homes. Local businesses are hurting.
The people living on the streets are hurting too. Every person in a tent or car is someone’s son or daughter, brother
or sister, or favorite aunt or uncle. They deserve our respect and dignity. They need our help urgently.
Currently government policy focuses on “Housing First.” The theory is that new housing at below market rents will
enable people experiencing hard times to avoid losing their home.
Housing First is failing us. It is time consuming and expensive to identify locations, obtain approvals and permitting,
and build projects at affordable levels. Some experts say we are 100,000 units short for affordability in Portland. We
are nowhere close and won’t be for a long time.

ACTION IS NEEDED NOW.
WE HAVE THE MEANS. WE
HAVE THE FUNDS. WE JUST
NEED THE POLITICAL WILL
TO MAKE PORTLAND, AND
OREGON, A BETTER PLACE
TO LIVE AND WORK.

Most critically, current policy does nothing for the folks suffering on the streets
right now. The tragic conditions in our cities and towns demonstrate Housing
First isn’t working for those who are most in need.
Our group, the Revitalize Portland Coalition, advocates for a multi-faceted
approach to ending homelessness for good. We call for immediate creation
of more shelter beds, safe rest villages and expansion of addiction counseling
and mental health services, to give those who are hurting a fighting chance to
reclaim their lives. You can find out more about our proposals at
https://www.revitalizeportland.com/homelessness
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Economy and Housing Committee Update
The subcommittee members have finalized our 10 Action points
for Economy and Housing. We reached out to EcoNorthwest
and Johnson Economics to inquire about a study analyzing and
comparing the permitting process in four other jurisdictions to
Portland’s. Our executive director, Erik is in contact with
Commissioner Ryan’s office to set up a meeting regarding
specific housing related issues the are on our 10-point plan. In
our last meeting, we created a spreadsheet which lists non-RPC
allies and supportive officials for each of our action items. We
are also excited by the fact that we have several new members
on our subgroup.

Support for the “Washington
County Hope Center”
Revitalize Portland Coalition encourages your support of
Helping Hands Reentry Outreach Centers and their newly
proposed “Washington County Hope Center”.
Helping Hands operates centers in 5 other counties
throughout Oregon, and is proposing a new facility to serve
the homeless crisis in Washington County.
The largest milestone for the program is finding a facility
around 100,000 SF to accommodate around 150 individuals.
As a real estate collective, we ask our RPC Members to reach
out with information or ideas regarding potential facilities or
buildings that may serve this use.
Helping Hands specializes in refurbishing and repurposing
buildings, as seen with Wapato in Portland (Bybee Lakes
Facility) and the Naval Air Command Station in Tillamook. For
more information or to share ideas, please reach out to
info@revitalizeportland.com.

Click here to watch an Intro
video about Helping Hands
Click here to read the
KOIN 6 story about
announcement event

Bob Grover, Chair of the Washington County Hope Center
Advisory Board addresses the Hillsboro Rotary Club
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Public Image & Communications
Committee Update
Portland is one of the most beautiful cities in America with incredible vistas, rushing rivers, a dynamic food scene,
and vibrant arts and culture. Our "City of Roses" is one that should be at the top of the list for businesses,
investments, and tourists alike; however, recent events have shed a negative light on the city. Portland has a
“black eye” with regards to our image and reputation, both nationally, as well as regionally. Social unrest, the
homelessness crisis, unfavorable tax structure and lack of law enforcement has left many question the safety and
direction of the city. We need leadership that is willing to make difficult decisions to get the city and county on the
right track towards making the Portland area welcoming to all once again.

Our Plan
Consistent outreach and communication to our elected leaders, letting them know the current conditions in
the metro area are unacceptable, as well as offering to be their advisors, partners and sounding boards,
given our deep ties to the business, housing and commercial real estate communities
Present data-driven solutions to our public leaders advocating for a safe city and robust economy
Collaborate with commercial real estate and downtown businesses, complementary organizations, and nonprofits as a strong, unified voice of change
Continue to publish real solutions through our collaborative efforts and utilize our media streams to
broadcast progress and results

Wins for Our City
We Heart Portland (WHP) is a volunteer organization responding to homelessness in Portland. The group, led by
former Fred Meyer CEO, Ken Thrasher, has cleaned up over 15,000 pounds of trash, added 35,000 pounds of
mulch/bark dust, and painted over graffiti along I-405 in the Pearl District. In addition, WHP has helped
approximately 25 homeless people into a form of transition since May of 2022. Admirable work and excellent
effort! RPC is in active discussions with WHP, along with several other groups to jointly revitalize the city.

REVITALIZE
PORTLAND COALITION

revitalizeportland.com

Our Volunteers, Committees and
Chairs Are Putting in Work for Our City!
Kara Unger
General Manager, Principal Broker, Talon M Management Partners, LLC
Chair, RPC Crime & Safety Committee
You and the IREM team were instrumental in getting Revitalize Portland Coalition off the ground.
You’ve put a ton of heart into this organization. Why are you so passionate about this cause?
First of all, it’s easy to be passionate because I’m surrounded by passionate people already! Throughout 2020
and 2021 we looked at Portland and said “someone should do something”. I believe RPC is the right format and
the right people to make the change Portland needs. When Jordan proposed a united effort at the IREM
Forecast Breakfast in 2021, the feedback was overwhelmingly supportive. As Chair of the Forecast Breakfast and
with the support of IREM Oregon Chapter, I was lucky to be in the position to get the right people together to see
this idea to fruition. I am proud of the work RPC has done thus far and look forward to continuing our efforts.

Tom Ped
Attorney at Law, Williams Kastner
Board Member, CCIM
Chair, RPC Homelessness Committee
You, Gerry Mildner and others have worked extremely hard on actionable steps for
the Homelessness Committee. What drives all of this work you’re putting into RPC?
I joined RPC because I love my city. If we all work together and approach homelessness from every angle possible,
we can help the people who are most in need and make Portland a great place again. Solving homelessness can
be a win-win for everyone.

Deborah Imse, MPA
Executive Director, Multi-Family NW
Chair, RPC Housing & Economy Committee
What attracted you to RPC in the first place and how do you think it’s going?
I was attracted to the RPC because my members provide housing to 30-35% of folks who rent in the City of
Portland. It has become increasingly more difficult to provide safe, quality rental homes in the city. I believe a
collective of real estate professionals might provide the necessary voice needed to bring about change.

Evan Bernstein
Partner, Pacific NW Properties
President, NAIOP Oregon
Chair, RPC Communications & Public Image Committee
You’re spending a lot of time with Revitalize Portland Coalition on top of your heavy
workload. What’s the biggest driver?
As President of NAIOP Oregon, I felt it was important to collaborate with all of the other real estate groups and help
create change. The state of Portland, specifically Downtown PDX is sad to me. It almost feels like we’ve lost our
“soul.” Instead of complaining about it, we’re taking action. I’m grateful for our dedicated steering committee
members, our organizational partners and the generosity of Jordan Schnitzer for helping RPC get off the ground!
Good things are going to come as we revitalize Portland … I just know it!

Revitalize Portland Coalition Chairman of the Board, Jordan Schnitzer addresses the commercial real
estate community about RPC efforts at the recent “Night of Excellence” awards gala.

THANK YOU
We are grateful for our RPC partners and supporters. Your passion, time, energy and support has allowed Revitalize
Portland Coalition to get off the ground and make tremendous progress in a short amount of time. We look forward
to adding additional organizations and companies to RPC as the word continues to get out.
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